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Continual Improvement Course Developed by Decatur, AL 
Management Consultant is approved for 
On-Line Continuing Education by PDH Center of Herndon, VA.
A continuing education course for Professional Engineers and others in technical or leadership professions has been approved and included in the courses offered by the PDH Center of Herndon, VA (www.pdhcenter.com). “A Continual Improvement Process that Really Works,” is a one credit hour course that presents a strategy and plan for Continual Improvement.  Practical how-to information for establishing an effective continual improvement process or for re-vitalizing a system that is bogged down in bureaucracy is presented in a way that makes sense for businesses today.  This course also provides guidance to help organizations that are either ISO 9001, 14001, 13485, TS 16949 or AS 9100 registered or seeking registration to meet the requirements for continual improvement found in the standards. It was developed and written by Davis M. Woodruff, PE, CMC the founder and President of Management Methods, Inc., a Decatur, AL management consulting firm.

The course includes topics such as:

· Introduction to Continual Improvement
· A Simple Plan for Continual Improvement
· Taking Care of the Basics: 6 Core Factors
· Focus on the Processes: Process Analysis for Understanding
· Getting it Done With Teams: The Team “Top 10”
· Using the P-D-C-A Cycle

A variety of techniques, tools and examples are used throughout the course which may be adapted to any business or business model. These were developed by Mr. Woodruff in consulting with organizations from Vermont to Malaysia to guide implementation of effective management systems.
The course may be downloaded and completed by visiting www.pdhcenter.com.

The author, Davis Woodruff, may be reached at www.managementmethods.com;  davisw@managementmethods.com ; www.daviswoodruff.com or 256-355-3896.
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